
FOR BUSINESS
YOUR BUSINESS PLAN

A proposal to continue Ealing Broadway 
Business Improvement District for a

 further five year term 2016-2021



This proposal, your Business Plan 
for Ealing Broadway BID 2016-2021, 
sets out a five year programme 
of improvements for Ealing town 
centre and a range of projects and 
services decided by you which will be 
delivered by the BID team to support 
your business.
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BIDs succeed because they are focused, responsive, 
innovative and cost effective. 

We are not a replacement for local authority or police 
services, instead offering additional support and 
tangible benefit to you and your business. With public 
finances continuing to be placed under pressure, we 
can ensure secured funding raised locally in Ealing 
is spent locally, safeguarding and improving your 
business environment. 

We take a total town centre management approach 
to our work, responding pro-actively to your issues, 
reporting concerns, logging problems and celebrating 
and promoting the positive. We respond to street-by-
street issues, wider issues of common concern and 
ensure the interests of the town centre are heard. 

We work closely with the Ealing Broadway Shopping 
Centre and will work with future developments to 
integrate their activities and their retailers into the 
wider town centre. Our aim is to offer an inviting and 
dynamic environment for your customers and your 
staff. Learning from you, we’ll communicate more 
positively and regularly about our activities. The team 
is passionate about Ealing and immensely proud of 
the projects and programmes we deliver, and we’ll 
continue to work hard for you. 

YOUR BUSINESS 
IMPROVEMENT 
DISTRICT (BID)

A Business Improvement District is a partnership where 
businesses in a defined geographical area decide to 
contribute an additional financial levy to fund a range 
of projects, programmes and services to benefit 
business and the wider area. This collective fund and 
any additional income or voluntary contributions are 
all ring fenced and spent directly on delivering projects 
determined and agreed by the business community.

Ealing Broadway BID was first established in 2005 and 
was successful at first renewal in 2011 with the ‘Take 
Five’ proposal. The ‘Take Five’ plan concentrated on the 
themes of a safer, cleaner, active, vocal and accessible 
Ealing and your feedback on our progress to date has 
confirmed we have delivered against these areas. We 
have reworked and refreshed the service and project 
themes and as we head towards our second renewal for 
a further five-year term, we ask businesses to vote in 
favour and continue the key work of the BID.



“Having Chaired 
the Board through 

the first and second 
successful terms I have 
seen first hand how the 
BID has been able to 
support businesses in 
the changing economic 
cycles in both good 
times and bad.

With the town centre now evolving in its Crossrail 
phase from a traditional suburb to a modern 
metropolitan town centre the third term offers 
exciting opportunities which with a positive 
mandate the BID will be well placed to deliver.”

Peter Smith, Chair
Ealing Broadway BID 5

The BID basics and core objectives of saving 
businesses money and providing a tangible benefit 
will continue and expand. Over the next five years 
we’ll also explore new project and services areas and 
move to promote Ealing more loudly and proudly, 
offering something for everyone.

Engaging and talking with the wider community is an 
important part of the BID’s work and helps deliver an 
improved sense of place for all to enjoy and benefit 
from. The BID will continue to communicate regularly 
with the local community to understand the views of 
residents and local stakeholders.

The BID has delivered a hugely successful programme 
of projects and services for you and this is your 
opportunity to continue the investment in Ealing town 
centre.

You decide how to improve your own business 
environment.

A guaranteed set of activities decided by you 
delivered with secured funding.

A team to support you.



Together we will ensure Ealing town centre leads as a place 
to do business and thrives as a creative place for culture, 
arts and enterprise.

OUR VISION
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Build on opportunities for bettering the retail offer;

Work to make the customer experience in the town 
centre a great one;

Ensure Ealing town centre flourishes as a safe and 
secure place;

Support and promote the growth of a diverse 
evening economy;

Maximise and realise the potential of new 
developments, public and open spaces;

Create opportunities for the business community, 
by continuing to offer value for money and 
encourage local connections and conversation.

WITH YOU, WE WILL...



I am voting YES for the BID. It 
is great to know that there is a 
body who has a vested interest 
in the businesses in Ealing, 
improving our local area and 
the BID does this. The BID continuously looks 
at new areas of improvement, encouraging 
people to shop locally and having an all round 
better experience in Ealing; surely that is what 
all business owners want? What better way to 
continue to improve our area than voting for 
the BID for a further term.

Emma Gardiner, Gardiner Residential, 
4A Springbridge Road, W5 2AA

“

“

Ealing Broadway BID – Make 
it Ealing – brings together 
local stakeholders and acts 
as a platform to network, 
listen to business needs and 
share information. It not only 
identifies and delivers on the needs and wants 
of the local area, but provides value-added 
business support, including services and staff 
training courses, to its members. Of particular 
significance to my team is gaining a broader 
understanding of a wide cross section of  
businesses serving Ealing and utilising the 

synergies that present themselves.

Andrew Rollings, Ealing Broadway 
Shopping Centre

“

“
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The BID team has engaged with current BID businesses, 
businesses who we know are moving into the area, 
property owners, landlords, managing agents, and 
agencies such as TfL as well as Council officers and 
local Councillors to ask for views on our progress to 
date and your business priorities for the future. Your 
feedback and responses have formed the content of 
this plan. Engagement and consultation meetings with 
stakeholders include:

OUT AND ABOUT
OUR PROGRESS TO DATE AND 
YOUR BUSINESS PRIORITIES 
FOR  THE FUTURE

Consultation and engagement will continue with the BID team here to support you.

A Board of Director 
review and Ballot 
working group

BID member and 
ratepayer progress 
and priority survey 
(posted, online and 
circulated via email 
newsletter)

Open business 
evening meeting to 
feedback on feedback

BID team engagement 
on one-to-one basis 
with BID member 
businesses

Engagement meeting 
with University of West 
London

5 business cluster 
meetings

Ealing Broadway 
Shopping Centre 
retailers meeting

Engagement 
meeting with Ealing, 
Hammersmith & West 
London College

Ealing Council Corporate 
Board and Cabinet 
Meeting approval

Christ the Saviour 
Church

Ealing Council Head of 
Service meetings

Central Ealing 
Neighbourhood Forum

Support your BID and vote YES



THE REALITY 
OF A NO VOTE
If there is a no vote, Ealing Broadway 
BID and Make it Ealing will cease to 
exist on March 31 2016.

This means all services that benefit your business and 
save your business money, programmes to improve 
the town centre, the events and advertising which 
drive footfall to your business and the BID team will 
no longer be in place to support you.

All our current programmes will stop.

Services such as free pest control, free mixed 
recycling, free cardboard collections, free electrical 
equipment collections, all free training and 

development courses, chewing gum removal and 
pavement washing will cease.

Free advertising such as lamp column banners, 
www.makeitealing.co.uk, @makeitealing twitter and all 
events and promotions will stop.

Security initiatives such as Pubwatch, security 
meetings, town link radio and radio training and items 
such as high visibility jackets will no longer be offered.

Support from the BID team will no longer be available.

This ballot vote is your opportunity to ensure Ealing 
Broadway BID continues for the next five years and 
your business benefits.
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THE VALUE OF A BID 
Here we illustrate the return on your 
BID levy investment. The projects 
listed are those that provide tangible 
benefit or are a direct cost saving.

Programme or project areas such as BID team 
casework, support and advice, work on representation 
and lobbying on issues of common concern (such 
as an agreement with charities to manage on street 
collections), meetings and sessions with agencies and 
groups, wider town centre marketing and promotion 
initiatives such as Christmas lighting, the website, 
social media or communications are not readily 

quantifiable and are not costed below. The BID has 
also been successful in negotiating reductions in rates 
and utility bills which are not costed below.

BID levy calculations have been based on the 2015-
2016 BID levy billing list. 

Project and service costs have been calculated from 
our BID contracts values and therefore are heavily 
discounted against the cost of private commercial 
contracts. This is most evident in the recycling 
collection contracts the BID has secured.

The average BID levy for a retail or restaurant business 
is £676.

Value and Improvement 

Recycling including tape and sacks £565

1x collection of an electrical or electronic item £50

2x planters or plant locks £70

Pest control including 8x visits a year and advice £70

Event and Arts

Advertisement in ‘The Line Magazine’ with a 50,000 distribution £300

1x Lamp Column Banner for a 6 month period in the town centre £900

1x free stall at a Make it Ealing funded and managed event £75

Support, Advice and Connections 

2x places on an ‘Emergency First Aid’ training course £160

2x places on a ‘Health & Safety’ training course £60

Safety and Secure 

Subsidised MRS Storenet radio with training £260

Counterfeiting marking pens or Chelsea clips £10

Total £2,520

Average saving £1,843

The following table illustrates the BID levy contributions for rateable value bands:

Rateable value (RV) Annual BID levy at 1% of RV equates to a daily contribution of

£25,000 £250 £0.68

£50,000 £500 £1.37

£75,000 £750 £2.05

£100,000 £1,000 £2.74

An average retail or restaurant business Value of service/year



At BID renewal time I will vote 
for Ealing BID to have another 
term; Ealing BID have made my 
business their business; Ealing is 
changing and the BID team make sure 
that I know how this will both affect 
and benefit my business. More of the 
same? Yes please!

Robert Cohen, Montague Ledgisters, 
 41 Haven Green, W5 2NX

“

“

Initiatives such as the free 
lamp column banners help us 

to advertise and promote our 
business. We support the BID and 
it’s right the BID continues for the 
next 5 years.

Jag & Bipin Ganghi, EyeZone, 
25 New Broadway, W5 5AW

“
“



With restaurants in both Ealing 
Broadway and Ealing Common 
I can see the real benefit being 
part of the BID area brings for my 
restaurant in Ealing town centre. 
I support the BID, the projects 
delivered to save our business money, 
drive footfall and promote our 
business and the BID team.

Raif Hamze, Karaam Restaurant, 
71 New Broadway, W5 5AL

“
“

6 staff members have attended 4 
courses funded by Ealing Broadway 

BID. These training courses have 
been a great benefit to the business 

saving us money and have helped keep 
my team up to date on topics such as 
emergency first aid and health and 
safety. We support the BID.

Jana Wiedlova, Hotel Xanadu, 
26-42 Bond Street, W5 5AA

“

“

13



OUR PROJECT THEMES
2016–2021
Over £2.6million will be invested into Ealing 
town centre, through the BID model over the 
next five years.
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EVENTS & ARTS

SUPPORT, 
ADVICE & 

CONNECTIONS:
INVESTING £240,000 THERE 

WILL BE...

A committed BID team here to support 
you;

Local connections strengthened to 
benefit your business; 

More information more regularly.

INVESTING £760,000 
WITH YOU WE’LL...

Plan, run and manage town centre 
activities under Make it Ealing to better 
promote the town centre and attract a 
higher footfall for all businesses;

Advertise Ealing and encourage 
customers to explore Ealing; 

Celebrate and support our 
independent businesses.

SAFETY, 
SECURITY
& EVENING ECONOMY 
INVESTING £84,000 WITH YOU 
WE’LL...

Work to ensure Ealing town centre has a 
reputation for being safe and secure;

Share crime statistics and share information; 

Support and invest in agencies who help 
those in need at night and provide aid 

stations.

VALUE & 
IMPROVEMENTS 
INVESTING £756,000 WITH 
YOU WE’LL...

Keep our Ealing town centre streets clean, 
tidy and litter free;

Ensure you see a return on your levy 
investment through our projects and 

services;

Work with Ealing Council to 
upgrade the public realm.



Out and about

You’ve told us that litter is a problem, anti-social 
mess and stained streets are turning customers 
away from shopping here in Ealing town centre. 
You mention that the newly laid pavements have 
improved the enjoyment of the town centre but 
overflowing waste bins, litter, leaves, chewing gum 
and pavement staining continues to be a problem. 
The BID recycling and pest control schemes 
are popular and save you money making a real 
difference.

How we have helped improve your 
business environment

In order to drive footfall, improve the look and 
appearance of our streets and promote Ealing as 
a competitive centre to neighbouring towns, our 
pavements and roads need to be clean and tidy with 
green spaces well maintained. The BID have funded 
and organised contractors to remove chewing gum 
and jet wash pavements across the town centre. We 
removed nearly 200,000 pieces of gum during the 
first clean in 2015. It’s made a visible impact.     

VALUE & 
IMPROVEMENTS
Driving down cost for your business

The quality of customer experience in the town 
centre is responsible for repeat visits, dwell time 
and spend. We’ll push for the continued upgrade 
and replacement of pavements and redesign of road 
layouts whilst continuing to focus our attention on the 
town centre basics such as cleanliness, maintenance 
and planting.  This will ensure those who work and 
live here, customers who come to shop and visitors 
experiencing Ealing town centre for a first time 
all have a positive experience and return time and 
time again. We’ll work closely with the Council and 
developers to ensure new public realm schemes or 
road layout changes work for our businesses.

planters and 
plant locks 
installed

15

The BID recycling scheme 
alone saves me more 
money than my BID levy. 

Tsehaye Beyene, Kitchen Ideas, 
23 New Broadway, W5 5AW

““



A yes vote means we’ll...

Employ a cleaning and maintenance response 
team to work across the town centre, to clean 
pavements, sweep leaves, remove litter and 
flyposting and report traffic or street works. Our 
response team will enhance and supplement the 
current core street cleaning service provided by 
Ealing Council;

Run anti-litter campaigns and support fines for 
those who persist;

Expand recycling, food waste, electrical and 
electronic equipment collections, installing bins 
where needed;

Continue our successful pest control scheme;

Explore the collection of your general waste;

Continue to report and log issues with Ealing 
Council such as flyposting and flytipping;

Install cigarette butt disposal units in key hot 
spot areas.

businesses using the 
BID recycling and food 
waste scheme saving a 
cumulative £460,000 
over 5 years.

182

Focus 

Keep our Ealing town centre streets clean, tidy 
and litter free;

Ensure you see a return on your levy 
investment through our projects and services;

Work with Ealing Council to upgrade the public 
realm.

We will measure the performance 
of the area and the BID through

Scheme participants;
Cost savings tracked;
Maintenance team updates.

Maintaining the quality and 
appearance of streets is vital 
for the continuing success of 
any town centre. The BID is to 
be applauded for their work 
to date and their aims for the 
future.

Malcolm Wood, Dickens Yard, 
St George West London 

“

“

17

pest control 
visits made to 72 
businesses

2580
branded duo bins 
funded for the 
town centre 

30

Having businesses in areas with 
and without the BID, we can see 
real value in Ealing, where we do 
benefit from this scheme. 

Edwin & Magda Harrison, Artisan Coffee,  
32 New Broadway, W5 2XA 

““



Out and about

You told us more regular events with an emphasis 
on culture, arts, sport and music would help benefit 
your business. You have told us that Ealing is a 
creative place linked to film and food, which needs 
to be better celebrated and promoted. So, we will 
seek to attract new and exciting businesses but still 
recognise and celebrate our independents, whose 
individuality and vibrancy ensure our high streets 
flourish. 

A yes vote means we’ll...

Run quarterly town centre events on closed 
roads, on open spaces or in pop-ups, focussed on 
the themes of film, food, sport and art;

Highlight areas in Ealing town centre suitable 
for daily or weekly activities and manage a 
programme of free public entertainment;

Make creative use of open spaces;

Advertise all Ealing events in one accessible 
printed and online calendar;

Build on the success of Make it Ealing; 

Promote Make it Ealing as the go to place for 
information on all things Ealing town centre;

How we have helped drive customers 
to your business

Make it Ealing was instrumental in bringing a popular 
outdoor cinema to Ealing. The Rooftop Society, a 
month long open air rooftop cinema experience, was 
successful in bringing entertainment and arts to the 
area, showcasing Ealing as a vibrant town centre, 
drawing in new audiences, 
enabling our businesses to
benefit from increased 
sales and encouraging 
positive conversation 
about the area. Over 
6,900 tickets were 
sold. Without the BID 
this event, and others 
like it, would not have 
taken place.

EVENTS & ARTS
Driving footfall for your business

Ealing aspires to be creative and artistic and the BID 
will invest in programmes to ensure this vibrancy is 
supported and builds momentum. The potential draw 
that arts, culture, music and sports related events and 
projects bring to the town centre will be capitalised 
on. As Ealing competes with neighbouring town 
centres we shall use these themes to attract and draw 
in audiences.

Launched a new magazine 
‘The Line’, inspiring and 
encouraging customers 
to visit and spend in 
the town centre with a 
distribution of 50,000 
copies

3512 
@makeitealing 
Twitter followers

local town centre events 
funded and run, including 

the LatteArt Smackdown 
part of Ealing Coffee Fest, 
Ealing TakeOver with 
StreetVelodrome, Healthy 
Living and Live Art

14
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Ensure our businesses have the opportunity to 
exhibit at events and festivals;

Capitalise on the opportunities brought by 
other events such as Ealing Half Marathon or 
the Ealing Summer Festival;

Promote Ealing in London-wide publications 
and magazines to drive footfall and endorse 
Ealing as a destination;

Offer subsidised advertising on lamp columns, 
newspapers and online to you;

Engage with the student population to ensure 
local talent is showcased and drive greater 
involvement in the town centre;

Produce a local map with business listings, 
places of interest, local highlights and open 
spaces;

Set out free Make it Ealing deckchairs in public 
areas in summer to increase dwell time and 
improve the enjoyment of the town centre;

Continue to publish a local Ealing magazine 
‘The Line’, inspiring and encouraging customers 
to visit and spend in the town centre;

Actively market Ealing town centre to 
prospective retailers;

Support applications, which see our businesses 
recognised and awarded in local, consumer and 
industry competitions;

Focus 

Plan, run and manage town centre activities 
under Make it Ealing to better promote the 
town centre and attract a higher footfall for all 
businesses;

Advertise Ealing and encourage customers to 
explore Ealing; 

Celebrate and support our independent retailers. 

We will measure the performance 
of the area and the BID through

Footfall statistics;
Magazine circulation and media coverage; 
Event footfall;
Website hits and users; 
Brand awareness for our independents;
Tenant mix analysis;
Vacant unit count.

Work with our growing hotel and leisure
sector to promote Ealing as a thriving tourist
destination;

Actively support new developments that bring
arts and music facilities to the town centre.

Strong Make it Ealing brand developed

Travelling Cinema 
bought to Ealing 
Green for a season 
of film Christmas Lighting 

installed  



Out and about

Casework and requests to help you on a
range of subjects come to the team each
day. Everything from information on licence
applications, basement leaks, local contacts,
insurance providers, job vacancies, and help
with contacting the Council - we’re here to
help and support you. Training is key to you
and we’ll increase the variety of courses held,
extending these to other course areas. You’ve
said that the BID team need to be out and
about more, so you’re more up to date with
information on site developments, local news,
new businesses and the BIDs projects. We’re
going to shout louder about our achievements 
and projects. 

How we have supported your 
business and staff

We have delivered 27 free training courses, ensuring 
your business and your employees have the right 
training and evidence of continuing development. Run 
by external providers, these courses are fully certified 
and have helped ensure your staff are able to work 
effectively and efficiently. Courses have included 
emergency first aid at work, personal licensing, 
manual handling, fire marshalling, health and safety, 
food hygiene, health and safety for salons and 
customer service.

SUPPORT, ADVICE 
& CONNECTIONS
To help your business

Community is key in Ealing and through the BID 
team, business-to-business relationships and 
local engagement will continue to strengthen and 
flourish. Information and networking are key to 
successful business and we’ll continue to work 
hard to ensure you’re kept informed. We’ll produce 
and circulate opportunities for team building and 
networking.

employees 
attended courses

405
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A yes vote means we’ll...

Employ a Make it Ealing Town Ranger team to 
work alongside the BID team to keep you better 
informed about our projects and construction 
updates and help with project delivery;

Connect businesses and drive local procurement;  

Contact and welcome new businesses to the 
area, ensuring they are aware of our projects and 
benefits before opening; 

Host more informal street meets, a great chance 
to talk business, worries or gossip over a beer or 
two!

Run free of charge sessions on subjects 
including business advice, legal requirements, 
licensing changes and pension changes;

Complete or support applications that help your 
business, such as street trading or advertising;

Partner with Ealing Council to offer subsidised 
grants for shop front improvements;

Work with University of West London to expand 
our training and short courses;

Encourage and support start-ups into the town 
centre empty office space and retail units;

Launch a text service to remind you about 
events, news or urgent announcements.

Produce welcome kits for new businesses or 
employees with local discounts, information on 
location of services and maps;

Work with businesses on smarter travel, travel 
planning and encouraging sustainable forms of 
transport;

Work with Ealing Council to ensure the design of 
new street improvement works meet the needs 
of businesses, ensuring a provision is made 
for loading bays, cycling facilities or electric car 
charging points where necessary.

Focus 

A committed BID team here to support you; 

Local connections strengthened to benefit your 
business; 

More information more regularly.  

We will measure the performance 
of the area and the BID through

Number of employees attending courses;

Town Ranger reports;

Street Meet feedback. 

  All retailers are facing challenges and we in 
Ealing are no different.  But by working with the 

BID team supporting us, we can make the most 
of the opportunities that the upcoming changes in 

Ealing will bring. I’m backing the BID team!

Rumbles have been here for over 30 years and 
have always changed with the times.   Having the 
BID team to help us manage some of that change 
in recent years has been great - and with the 
changes ahead, that support will continue to be 
invaluable.

Nadia Rumbles, Rumbles, 
3a Oak Road, W5 5JY

“

“

An agreement 
managing the 
number of charity 
street collections 
in Ealing town 
centre  



SAFETY, SECURITY & 
EVENING ECONOMY
Ensuring business crime is reduced

As new development and regeneration drives Ealing 
forward bringing a variety of new commercial, 
leisure, cultural and arts facilities to the town, new 
audiences and greater footfall, we’ll respond to the 
challenge of keeping customers, employees and 
visitors safe. We support and will help promote a 
diverse evening economy, supporting businesses to 
keep open longer and enjoy the town centre into 
the evening. 

How we have ensured the town 
centre remains safe

ID Scan machines were installed by the BID across 
a number of licensed premises with the intention 
of banning people who cause anti-social behaviour 
and spoil the experience for others.  Innovations 
such as this, led by the BID ensure our town centre 
businesses feel supported. 

Out and about

We understand that you see the benefit in sharing 
intelligence and circulating local information. In the 
Pubwatch and security meetings, feedback tells 
us you’d like to keep the town link radio scheme, 
connecting you to the CCTV control centre but you 
would like us explore options for a text service or 
mobile application such as Facewatch giving you 
real time updates. Hot spot areas continue to be an 
issue, with anti-social behaviour in some locations 
on the increase. We’ll focus spend on campaigns 
and initiatives through Make it Ealing to reduce 
local crime. 

businesses on 
the StoreNet 
town link 
Radio scheme

53

Targeted campaigns 
run including, the 
prevention of bag 
dipping, ‘Coffee 
with a Copper’ and 
community policing 

Pubwatch 
meetings held 

60
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A yes vote means we’ll...

Apply for the Purple Flag award, which will 
recognise Ealing town centre as a safe, vibrant 
night time economy;

Profile how anti-social behaviour is affecting Ealing 
town centre and business and work up a robust 
plan to tackle this; 

Continue to offer the range of security initiatives 
through Make it Ealing such as high visibility 
jackets, note marker pens, Chelsea clips, security 
cards and posters;

Work in partnership with developers, landlords 
and centre managers to ensure the town centre is 
connected and communicates, ensuring anti-social 
behaviour and localised crime is reported and 
reduces;

Invest in roving CCTV cameras to target hot spot 
crime areas;

Continue to run our successful Pubwatch scheme, 
keeping our licensed premises up to date on 
notices and legislation;

Ban offenders from businesses or the town centre 
by operating a ‘Behave or Be Banned’ scheme;

Launch a new information sharing service via 
Facewatch or similar platform;

Work with local teams such as the Safer 
Neighbourhood Team, Street Pastors, rehabilitation 
and homeless charities to help those in need;

Install infrastructure such as first aid stations, help 
points or life saving defibrillators;

Work with the Ealing town centre Police officers, 
Safer Neighbourhood team and Cadets to reduce 
local crime.

Focus 

A town centre which has a reputation for being 
safe and secure;

Intelligence sharing; 

Support and invest in agencies who help those in 
need at night and aid stations.

We will measure the performance 
of the area and the BID through

A detailed mid-BID-term consultation and review 
Crime statistics; 
Engagement and dialogue with the Police and 
local teams. 

Security jackets and 
more high visibility 
jackets distributed

98 Security meetings 
held at Ealing 
Broadway 
Shopping Centre

120

Over the last 5 years crime trends in 
Ealing have continued to fall. Working 

together with Ealing Broadway BID and 
BID members has helped achieve this 

low crime rate with a range of activities to 
keep the town centre safe. The challenge 
now is to build on business confidence and 
continue to tackle the problems that matter 
such as anti-social behaviour to ensure we 
maintain your trust and support, creating a 
safer town centre. 

Colin Wingrove, Superintendent, Operations & 
Partnership Ealing Police Station,  
67-69 Uxbridge Road, W5 5SJ

“

“



Office 

Welcome kits for new 
businesses or employees with 
local discounts, information on 
location of services and maps.

Networking sessions hosted by 
local businesses on topics such 
as development and regeneration 
news.

Local procurement and buying 
options enabling you to support 
and benefit the local supply chain.

Corporate social responsibility 
opportunities for team building in 
town centre or charitable work.

Client experience in the town 
centre improved.

A text service to remind you 
about news or urgent travel 
alerts.

Events and socials for employees.

Employees and staff better 
informed about events and offers 
circulated.

Recycling including mixed, 
cardboard, confidential, food and 
electrical equipment collections.

Business advice link on new 
legislation, employment issues or 
apprentice schemes.

Updates on new developments or 
construction activity.

Retail 

A Make it Ealing Town Ranger 
team to keep you better 
informed about our projects, 
local news and construction 
updates.

Regular town centre activities 
under Make it Ealing to better 
promote the town centre and 
attract a higher footfall for your 
business.

Advertisement across Ealing to 
encourage customers to explore 
Ealing town centre. 

A cleaning and maintenance 
team to work across the town 
centre, clearing pavements, 
sweeping leaves, removing litter 
and flyposting, reporting traffic 
and street works.

A town centre, which has a 
reputation for being safe and 
secure.

Continuation of the services that 
reduce your costs such as pest 
control, recycling, training and 
development and advertising.

Business support including drain 
clearance, waste removal and 
funding of licensing applications.

Hotels, Tourism & Leisure

What’s on Guide, a Make it 
Ealing Magazine and local 
promotions to ensure your 
guests have a positive Ealing 
experience.

A printed calendar of events and 
activities to enjoy.

A Make it Ealing Town Ranger 
team to keep you better 
informed about our projects, 
local news and construction 
updates.

Local area maps to help navigate 
the local area.

Safe and clean customer 
experience in the town centre.

A cleaning and maintenance 
team to work across the town 
centre who’ll respond to any 
problem areas reported or clean 
up specific items.

Continuation of the services that 
reduce your costs such as pest 
control, recycling, training and 
development and advertising.

A SNAPSHOT OF THE BENEFITS 
THE BID OFFERS YOU
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ABOUT YOUR BID

Ealing Broadway Business 
Improvement District is a not-for 
profit company limited by guarantee 
and works within a set boundary.

Run and led by local Ealing town centre businesses for 
the benefit of all businesses, a collective fund is raised 
which is dedicated to delivering projects, programmes 
and services and providing information, connections 
and support to business in the town centre.

The BID area covers 23 streets across Ealing town 
centre as illustrated on the BID area map (page 31). 
As at September 2015 there are an estimated 447 BID 
levy paying businesses.

For the purposes of definition the term ‘Renewal’, 
used in this document and elsewhere, in regard to 
the Ealing Broadway BID means replacement of the 
existing arrangement at the end of its current term, 
March 2016, with a new arrangement covering a 
slightly extended area to include the University of  

West London, illustrated by the BID area map and 
street list and which will be subject to the rules and 
arrangements here.

The BID will work in close partnership with West 
Ealing Business Improvement District, (InWestEaling). 
The two BIDs will share operational expenses such 
as office costs and management overheads. There is 
an overarching ‘Executive Board’ on which Directors 
from both BIDs are represented. Both BIDs operate as 
separate legal entities. 

It is key the activities, programmes and projects of 
the BID represent added value, above and beyond the 
public services provided by Ealing Council. A Baseline 
Agreement exists between Ealing Broadway BID and 
Ealing Council clearly defining the level of services 
provided by the Council.



The recycling scheme the BID 
offer is a huge cost saving for 
my business. My staff have 
also been on the Level 2 food 
hygiene course which was really 
useful. I support the BID and will be 
voting yes.

Bilal Fares, Farm W5, 19 The Green, W5 5DA

“

“

I support the BID and will 
be voting Yes. I reported a 
problem with my drains and 
the BID responded immediately 
and contracted a company to 
clear them. We also benefit 
from the events and promotions the BID 
delivers to promote our business.

Priya Khandpur Ahluwalia, Silky Smooth, 
10 Bond Street, W5 5AA

“

“
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Even before opening the BID team has been a 
great help and support, connecting us to other 
local businesses and linking us in to advertising 
and promotion opportunities. We support the 
BID.

Colin Scott, Tribeca Studios, 
17 The Mall, W5 2PJ

“

“
I had a recent problem outside my business. 
When I called the BID team they responded 
quickly and actively; it’s great having support like 
this. The issue has now been resolved. I support 
the BID.

Wanissara Mahacharoen, Fatboys Thai Restaurant, 
33 Haven Green, W5 2NX

“

“
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BID LEVY RULES

The formation of a BID is enabled by government 
legislation and regulation (The Business 
Improvement District Regulations (England) 2004). 
This section defines the proposed BID levy rules. 

Consideration has been given to British BIDs 
Industry Criteria and Guidance Notes for BIDs and 
the British Retail Consortium standards.

Under the legislation, if the BID is approved, all 
businesses regardless of how or if they voted will be 
under an obligation to pay the levy each year for five 
years.

The term of the BID will run from 1 April 2016 to 
31 March 2021, a five-year term.

The financial year of the BID runs from 1 April to 
31 March.

The BID levy has been reduced to 1% of the 
rateable value. To calculate your BID levy simply 
multiply the business rateable value by 0.01. 
Contact us if you’d like to find out how to search 
for your RV.

The BID levy multiplier may be increased in line 
with RPI, to a maximum of 3%, at the discretion 
of the BID Board on an annual basis.

The levy will be charged on the rateable value 
of each hereditament in the 2010 or subsequent 
Valuation List.

All businesses with a rateable of £10,000 or more 
will be levied.

There will be no VAT charged on the BID levy.

Properties that come into the Rating List during 
the BID term will be subject to the BID levy from 
the effective date that the property is brought into 
the rating list and the rateable value effective at 
that time.

The BID levy is calculated on a daily charge, 
invoiced annually, subject to a closed financial year 
rule.

Educational institutions and those registered with 
the Department for Education will have a levy 
multiplier that is 80% reduced.

Retail units in dedicated shopping centres which 
pay a service charge – Ealing Broadway Shopping 
Centre - will have a levy multiplier that is 30% 
reduced, recognising the additional service 
charges tenants pay.

The BID levy will be chargeable to the property 
owner where a hereditament becomes vacant.

The BID levy will be chargeable on an unoccupied 
property without any void period or any empty 
allowance.

A copy of the BID Levy Rules is available at 
www.makeitealing.co.uk

The Board of the BID Body will be able to alter the 
BID arrangements, without an alteration ballot, so 
long as any alterations do not:

 Alter the geographical area of the BID;

Cause anyone to pay the BID levy who was not 
liable to pay it before or increase the amount of 
the BID levy for anyone;

Conflict with the Local Government Act (2003) or 
The Business Improvement District Regulations 
(2004).



A Board of Directors will lead, guide and are accountable 
for the work of the BID. The Board are responsible for the 
effective delivery of the projects and services as set out in 
this plan and direct how BID funds are spent. The Board 
reflects a wide range of skills and experience. We shall be 
transparent in the management of the BID and ensure all 
information is communicated out, via regular updates, on 
the website and at networking events.

Led and directed by a Board of businesses who are 
representative of all sectors, size and location within the 
area, the BID is a co-ordinated body established to support 
and represent you. Engaged in business for the benefit of 
business, the BID is a central forum, working for you. 

The Board will consist of a minimum of 12 members, who 
all volunteer their time, and will be elected by the members 
of the BID at our Annual Meeting. The Board of Directors 
meet at least four times a year.  All BID levy paying 
businesses are BID company members and are encouraged 
to sit on the Board. 

Ealing Council and the Metropolitan Police shall also 
have seats on the Board and as BID levy payers have a 
vote on the Board. There will also be places for voluntary 
contributors. A resident representative shall also be invited 
to sit on the Board as an observer.

The BID is managed by a small team passionate about 
Ealing and business. This team will be accountable to the 
Company Chair and Board.

Brian Davis 
For Arts Sake

Emma Gardiner
Gardiner Residential

Edwin Harrison 
Artisan Coffee

Pat Hayes
Ealing Council

Ann Hunter
Ealing Broadway BID

Dolar Koya
Barracuda

Richard Palfreeman 
Northfields Estate Agents

Andrew Rollings
Ealing Broadway Shopping 
Centre

Colin Wingrove
Metropolitan Police

Malcolm Wood 
St George West London 
Limited

YOUR EALING BROADWAY 
BID BOARD

Peter Smith  
Chair

Steve Levitt
Visage Hair & Beauty



Street List
And any such new street addresses created within new developments that fall within 
the BID area map. Streets marked with a * fall within the Dickens Yard development 
and may be liable to change.

Bakers Yard*
Bond Street
Central Buildings (Broadway)
Craven Road (part)
Dickens Walk*
Ealing Broadway Centre (Ealing Broadway Shopping Centre)
Ealing Green/The Green
Grange Road (part) 
Haven Green (part)
Heritage Court*
High Street
Longfield Avenue (part)

Market Street*
Mattock Lane (part)
New Broadway
New Ealing Broadway
Northcote Avenue (part)
Oak Road
Sandringham Mews
School Lane*
Spring Bridge Mews 
Spring Bridge Road

St Mary’s Road (part)
The Broadway 
The Grove (part)
The Mall (part)
Town Square*
Uxbridge Road (part)
Victoria Lane*
Victoria Square*
Windsor Road (part)
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EALING BROADWAY BID BUDGET

2016-2021 
This budget forecast sets out the share of income and resources across each of the BID themes.

Income £ 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total

BID Levy 350,000 350,000 410,000 410,000 420,000 1,940,000

Voluntary Contributions 85,000 85,000 85,000 85,000 85,000 425,000

Sponsorship & Grants 50,000 50,000 50,000 50,000 50,000 250,000

Total 485,000 485,000 545,000 545,000 555,000 2,615,000

Expenditure £ 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total

Value & Improvements 150,000 150,000 152,000 152,000 162,000 766,000

Events & Arts 100,000 100,000 140,000 140,000 140,000 620,000

Support, Advice & 
Connections

45,000 45,000 50,000 50,000 50,000 240,000

Safety, Security & 
Evening Economy

12,000 12,000 20,000 20,000 20,000 84,000

Running Costs 150,000 150,000 155,000 155,000 155,000 765,000

Collection Fee 13,000 13,000 13,000 13,000 13,000 65,000

Contingency 15,000 15,000 15,000 15,000 15,000 75,000

Total 485,000 485,000 545,000 545,000 555,000 2,615,000



With the 
redevelopments in Ealing 

town centre changing the 
commercial landscape so 
dramatically over the next 5 
years, a cautious approach has 
been adopted to budgeting for 
the third BID term.

Historic performance 
suggests that 97% of the 
billed levy will be collected 
each year, and this rate has 
been applied throughout.

The BID levy collection fees 
and BID running costs are 
shown as separate lines in 
the expenditure section of the 
budget.

A contingency 
provision on expenditure 
of £15,000 has been factored 
into the budget, which if 
remains unspent will be 
allocated to BID Renewal costs.

The BID levy figures 
are based on data available 
as at July 2015 from Ealing 
Council.

 
To date, the BID has 

had success in generating 
additional revenue through 
sponsorship, grants and cost 
reduction streams.

Any surplus levy 
collected will be spent on 
projects and services agreed 
by the Board of Directors.

All figures are 
estimates based on project 

costs. Minor project changes 
may occur over the term of the 
BID subject to Board approval.

Operating costs 
(running costs) of the 

BID remain at around 30% 
of the BID income. These 
costs include management 
and staffing, training and 
membership fees, legal and 
accounting costs and office 
rent.

Through an Operating 
Agreement with Ealing Council 
a process will be put in place to 
monitor the BID finances and 
collection of the BID levy over 
the duration of its 5 year term.

Ealing Council will be responsible for collection of the levy 
on behalf of Ealing Broadway BID. The levy income will be kept in a 

separate ring fenced account. Collection and enforcement arrangements 
will be similar to those for the collection and enforcement of non-
domestic business rates with Ealing Broadway BID responsible for any 
debt write off.
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HOW TO VOTE 
YES AND 
CONTINUE 
THE SUCCESS 
OF THE BID

In order for this proposal to be successful and for the BID 
to continue, the ballot as a minimum will need to meet two 
independent criteria, which are: 

(a) Of those ballot papers returned those voting in favour must 
exceed those voting against

(b) Of those ballot papers returned, the total rateable value 
of those, which vote in favour, must exceed the total of those 
voting against. 

The BID ballot is administered by the London Borough of 
Ealing, Returning Officer. It will be arranged in line with the 
rules set out in the BID regulations (2004) as approved by 
Parliament. 

Consultation progress 
and priorities surveys 
distributed, engagement 
meetings, individual 
sessions, and group 
street meetings held.

1.

20 August 2015 
A canvass process to 
identify a voter list, which 
will be used for the 
purposes of the ballot will 
be completed.

2.

15 October 2015 
Ballot period opens

3.

Between 15 October 2015 and 
5pm on 12 November 2015, each 
property or hereditament, provided 
they are listed on the national non-
domestic rates list, subject to the 
BID will be entitled to one vote in 
respect of the proposal in a 28 day 
postal ballot which will commence. 
Ballot papers received after 5pm on 
12 November will not be counted.

4.

13 November 2015
BID Ballot result 
declaration.

5.

ENSURE YOUR BID CONTINUES AND VOTE YES.
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Ann Hunter
Chief Executive

E:ann@ealingbroadwaybid.co.uk
T:020 8231 2417

Tom Harris
Operations & Contracts

E:tom@ealingbroadwaybid.co.uk
T:020 8231 2423

Kate Cawood
Communications

E:kate@ealingbroadwaybid.co.uk
T:020 8231 2369

Natasha Patel
Project Assistant

E:natasha@ealingbroadwaybid.co.uk
T:020 8231 2369

Ealing Broadway BID
2nd Floor, Walpole House

18-22 Bond Street
Ealing W5 5AA

Twitter: @makeitealing
Instagram: @makeitealing

Facebook: Facebook.com/makeitealing

T: 020 8231 2417
E: info@makeitealing.co.uk

W: www.makeitealing.co.uk

Your BID team



VOTE YES.
YOUR BUSINESS.

YOUR BID.




