Operation Retail — Retailer facing briefing

Industry surveys report that retailers report between 8 & 16% of their crime and are looking at ways to increase
reporting.

Shoplifting equates to 5% of total crime currently recorded by the Met.

Operation Retail is the Mets streamlined response to after the event simple shoplifting reports and has been created
to reduce time spent attempting to obtain evidence.

The process must only be used when a shoplifting has occurred and the offender is no longer on scene

The process must not be used when other offences have occurred such as violence.
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Op Retail — The process

« Shoplifting occurs (offender no longer present)

* Crime reported using 101 or met.police.uk — Provide email address. This Must be for someone able to provide
evidence.

« Crime report created by Police including victim or central email address

« Op Retail pack including box upload link sent out to the email address provided

 Once Evidence is received Crime will be screened to a local officer who will assess the evidence and investigate
as necessary including the use of facial recognition.

» If Retailers only want to Police to be aware of the crime but don’t want an investigation to take place, they simply
need not return the evidence
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Instructions/FAQ’s

METROPOLITAN

POLICE

Dear Sir/Madam,
Regarding your recent crime report.
To inwvestigate the report we reguire any CCTVY, Body worn wvideo evidence you hawve and a statement from you. This

process has been developed so your evidence can be provided without the need for an officer to attend and can be
returned expeditiously rather than waiting for collection._

Attached is a pre-forma (fill-in-the-blanks) statement. CCTY footage MIUST be s=nt to us using a secure sharing platform
maintsined by us (Box). Please notes that the link will remain active for 7 working days.

Once you have saved your footage, we reguire the statement and the footage {incduding = still of the offenders if
possible) to be uploaded to the secure web link provided below. We will not accept physical hard drives or disks. I
ne=sded take the footage from your CCTW recorder and put it onto a computer with internet access, you can then uss the
link we provide to upload it to our secure portal.

Your investigation will not be progressed unless we hear back from you.

Once CCTW and statements hawve been returned to us we will endeavouwr to identify the suspect/s inwvalved and build a
Ccass sgainst them.

Plesse be sware there is no requirement for Police to complete paperwork for you._

Beturning the documentation will be confirmation that vou are willing to support = police investigstion, sttend court and
Eive evidence if reguested to do =o. Pleasse do mot complete and returnm the documents if youw are not willimng to do this.

To remind you the details you have provided us is Date Time st LOCATION

The link to upload your footage and statement is www.met pelice.uk . You MUST NOT print and write on the statement,
this is to be filled in digitalby.

CCTW MEEDS TO BE IM ITS ORIGINAL FORMAT

Wie CAMMOT accept footage that has, for sxample, been recorded from = menitar with @ mokile phons.

- Footage recorded like this can misrepresent events, is lower in quality and can omit essential detail due to
brightness/angle/dirt or smudges on scresns.

- Technical differences betwesn the scresn and the camera can lead to loss of guality and/or ocbscured footage.

- Footage recorded in such a way lacks the original metadata or system information which affects the integrity of
the axhibit

- There may be potential data protection related issues of sensitive data being stored on a personal device that
was used to record the footage.

- Any device used to record in this way may need to be seized as an exhibit to ensure
ERORINLITY. of evidemce.

When sending footage please send no more than the reguired timeframe and in any case no more than 10 minutes

uniess excepticonal circumstances apphl

MO CLEAR FACIAL IMAGET

Unfortunately if CCTVY doesn’'t offer a clear image then we may not be able to investigate further.

If you beliewe an ID can be obtained from the footage {e.g. due to clarity or other facters such as wehicle registrations,
unique clothing etr) plessea l=t us know .

METROPOLITAN

POLICE

Below are some frequently asked questions

A the evidence pack?

To enable the investigation to be maore time efficient for all parties involved.

Prewioushy, sfter @ report was takemn the process would hawve beemn to assign the report to an officer who would have to att
to obtain the reguired documents. These officers also hawve to answer the 995/101 calls as well as deal with arrests and ot
imvestigations they hold. We often found that when officers

did attend, the relevant staff member wasn"t presant or CCTY couldn™t be provided by them. By using

thsss packs retailers can complete this in their own time and return to us remotely by using the secure link sent.

It also allows us to foous on youwr prolific shoplifters and the ones who sre causing the most harm. IF
¥y are being targeted by the same person then pleass mention this when youw report the crime. We will then work with y

to build & cass agsinst them and endeavour to prevent them from returning to your store.

Can an officer attend and take the CCTW/Statement?

Genarally, no. Az we nead to be more efficient with the officers we have awvailable wea do not routinely
send officers to reports of shopliftings (where a suspect is not present). The pack was designed to
negafe the need for an officer to attend. If you are hawing issues with thizs howewsr, please do get in
Trnsk as we will do what we can to assist.

Why is CCTW needed? Why is a statement needed?

CCTY =erves two purposes. Firstly it is a record of the offence being committed and it allows us to try
to identify the suzpect/s involved. A statement iz needed, agsin, for two reasons. To officially record
what has happened, been stolen and to document the chain of evidence.

What CCTW do you need? Wihat if | don’t have CCTV? They're wearing a mask, showuld 1 still send
the footage?

Gensrally, from the moment the suspect first appears on cameras until they leawve and all time

insbetween, MOT just when they enterfexit for example. Thiz is so that the best images for ID and the

full offence are captured. It also helps prove or disprove any defence a suspect may give.

If wou dont have CCTV we will nesed a statement from someons who witnessed the offence and can describe or help iden
the suspect. Without this we will b2 unable to inwestigate further.

We are also well aware that face cowverings can made identification difficult. If you believe an

ideptfiratign can still be made from the footage, send itin. If mot, or you are unsure please get in touch.

The pro-forma statement doesn't guite apply. What should | do?

The statement is written 50 as to apply to as many situations as possible. Inevitably thera will be times
when thizs won't apply to your specific situation such as if a suspect has committed multiple offences_
Pleasze contact us if this is the caze and we will do what we can to assist.

I hawe footage from more than one incident. What showuld | do?

Youw can place =l your footage onto the one link, howewver the statement provided must reflect this_ If
returning CCTY for multiple reports/dates/fincidents gtr, plesse ensure all relevant crime reports sre

errrded in your statemeanit.

I can't upload foota form the CCTV system, wih do 1l da?

Assuming you would normally prowvide police with @ DVD or USB stick, do this but then put this footage into an internst
connected dewice and then use the provided limk to upload this footage and the statement.
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Pro-forma MG11
e —— DFFICIAL —- SEMSITIVE

MWHEN CORAPLETE]
WITNESS STATEMENT

Criminal Procedure Rules, r 16. 2; Crimminal Justice Act 19267, s. 9 Magistrates” Courts Act 19280. s.5B
Statement of: Date:

Continuation:

r .
Occupation: Over 187 Civer 18 - | The following items were stolen and their respective values are:-

I am the abowve named person. | am employed as
at
I have worked here for

I was contacted by police in relation to CCTV for an incident that cocourred on r !
The tme of this incident was - s

This was an incident of Shoplifting

This is what happened (if not present ember “MNAA™)

The total value of items stolen was £

| have exiracted the CCTV footage covering this incident from our CCTW recording device and provided it to

! have reviewed the CCTW of this incldent and this shows:- police on the secure digital link sent to me and | exhibit this footage as my exhibit Jo1.

Has a receipt been printed? [ Yes [O) Mo

The time and date shownon CCTV are /1 - S N - - Additionally a receipt has also been printed totalling the costs of the
items stolen, | have taken a picture of this and uploaded it to the secure
portal, | exhibit this as 02

I would describe the suspect{s) in this incident as:-

As an employee of the above venue, | confirm that | gave nobody permission to take any property belonging
to the abowve venue.

These suspects Select .. = I Emnown to me

A This statement signed by me is true to the best of my knowledge and belief and | make it knowing that,
if it is tendered in evidence, | shall be liable to prosecution if | have wilfully stated in it anything which 1
know to be false, or do not believe to be true.
Digital witness signature:

Py view Select... - abstructed and the distance away was Select.._ = Date: ! S
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Upload Link (Box)

METROPOLITAN
POLICE

Crime Number

e

Upload files

Drag and drop files

Select files
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When you have uploaded your evidence you will see this screen

Success! Your file has been submitted.
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The Benefits

The Benefits to policing are clear and obvious, as a large volume of crimes (5% of all crime) are investigated once
the evidence has been received and assessed.

Staff hours saved not attending stores for evidence often on multiple occasions or making numerous phone calls
and updating crime reports.

Repeat offenders can be identified simply due to less investigating officers

There is though major benefits for retailers too, if managed correctly, they will feel empowered & more confident in
policing if they start to see their offenders dealt with, they should also save time in not dealing with continuous
police requests
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The Risks

There is a risk to confidence in policing, as police could be less visible, i.e. not attending stores

There is a risk to all if the process is not communicated well businesses will not understand and not provide
suitable email addresses to receive the packs.

Small businesses may not have the capabilities to provide evidence in this way — Can BID/BCRP Help?

Larger Businesses will become frustrated if processes varies from BCU to BCU.
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