
Operation Retail – Retailer facing briefing

Industry surveys report that retailers report between 8 & 16% of their crime and are looking at ways to increase 
reporting.

Shoplifting equates to 5% of total crime currently recorded by the Met.

Operation Retail is the Mets streamlined response to after the event simple shoplifting reports and has been created 
to reduce time spent attempting to obtain evidence.

The process must only be used when a shoplifting has occurred and the offender is no longer on scene

The process must not be used when other offences have occurred such as violence. 



Op Retail – The process

• Shoplifting occurs (offender no longer present)

• Crime reported using 101 or met.police.uk – Provide email address. This Must be for someone able to provide 
evidence.

• Crime report created by Police including victim or central email address

• Op Retail pack including box upload link sent out to the email address provided

• Once Evidence is received Crime will be screened to a local officer who will assess the evidence and investigate 
as necessary including the use of facial recognition.

• If Retailers only want to Police to be aware of the crime but don’t want an investigation to take place, they simply 
need not return the evidence



Instructions/FAQ’s



Pro-forma MG11



Upload Link (Box)



When you have uploaded your evidence you will see this screen



The Benefits

The Benefits to policing are clear and obvious, as a large volume of crimes (5% of all crime) are investigated once 
the evidence has been received and assessed.

Staff hours saved not attending stores for evidence often on multiple occasions or making numerous phone calls 
and updating crime reports.

Repeat offenders can be identified simply due to less investigating officers

There is though major benefits for retailers too, if managed correctly, they will feel empowered & more confident in 
policing if they start to see their offenders dealt with, they should also save time in not dealing with continuous 
police requests



The Risks

There is a risk to confidence in policing, as police could be less visible, i.e. not attending stores

There is a risk to all if the process is not communicated well businesses will not understand and not provide 
suitable email addresses to receive the packs. 

Small businesses may not have the capabilities to provide evidence in this way – Can BID/BCRP Help?

Larger Businesses will become frustrated if processes varies from BCU to BCU.
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